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AGENDA DAY 1: Tuesday, March 18th, 2025 
7:30 AM Check-in and Collaboration Corner Opens Outside Medallion 

8:00 AM Welcome and Peer Exchange Objectives 
Karen Scurry, FHWA Office of Safety 
Mayor Craig Greenberg, City of Louisville (invited) 
Jason Siwula, Kentucky Transportation Cabinet (invited) 

Medallion Ballroom 

8:30 AM Plenary Session – Safety Culture 
Jay Otto, Banyon Collaborative 

Medallion Ballroom 

10:00 AM Break (Collaboration Corner Open) 

10:30 AM Track A –The Safe 
System Elements 

Track B – Safety Culture Track C – Speed 
Management 

Track D – Safety in the 
Project Development 
Process 

Break Out Session 1 – Location remains the same on both days for Breakout Sessions 1-4 

Location: ABC Location: DEF Location: GHI Location: JKL 

1A: Implementing the 
Safe System Approach 

1B: Working with Partners 
to Implement Safety 

1C: Reducing Speeds to 
Protect Vulnerable Road 
Users 

1D: Planning and Problem 
Identification 

12:00 PM Lunch (Collaboration Corner Open 1:00-1:30 PM) 

1:30 PM Break Out Session 2 

2A: Safe Roads – 
Countermeasure 
Success Stories 

2B: Executive Leadership 
Structures 

2C: Speed Management 
Countermeasure Success 
Stories 

2D: Engineering and 
Design 

3:00 PM Break (Collaboration Corner Open) 

3:30 PM Break Out Session 3 

3A: Safe Road Users – 
Outreach and Education 

3B: Shifting Public 
Perceptions of Safety 

3C: Selecting Target 
Speeds and Design 
Classifications 

3D: Data-Driven Safety 
Analysis Tools 

5:00 PM Adjourn 
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AGENDA DAY 2: Wednesday, March 19th, 2025 

7:30 AM Collaboration Corner Open Outside Medallion 

8:00 AM Welcome Back and Day 1 Recap 
Karen Scurry, FHWA Office of Safety 

Medallion Ballroom 

8:15 AM Plenary Session – Speed Management 
Jeff King, FHWA Office of Safety 
Bonnie Polin, MassDOT 
Claire Yates, City of Louisville 

Medallion Ballroom 

10:00 AM Break (Collaboration Corner Open) 

10:30 AM Break Out Session 4  

4A: Post-Crash Care and Safe 
Vehicles – A Brainstorming 
Session 

4B: Integrating 
Safety Culture 
Through the SHSP 

4C: Revisiting Statutory 
Speed Limits 

4D: TSMO and 
Maintenance 

12:00 PM Lunch (Collaboration Corner Open 1:00 – 1:30 PM) 

1:30 PM Listening Sessions and Roundtables 

Office of Safety Leadership – 
State DOT Listening Session 

FHWA Division Region Roundtables FHWA Office of Safety, 
R&D, and Resource Center 
Debrief 

Medallion Ballroom TBD TBD 

2:15 PM Break (Collaboration Corner Open) 

2:30 PM Regional Family Feud Medallion Ballroom 

3:30 PM Break (Collaboration Corner Open) 

3:45 PM Plenary Session – Safety in All Projects 
Roundtable States 

Medallion Ballroom 

4:30 PM Call to Action 
Rob Ritter, FHWA Office of Safety 
Kristina Boardman, AASHTO Committee on Safety Chair, Wisconsin DOT (invited) 

Medallion Ballroom 

5:00 PM Adjourn 
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AGENDA DAY 3: Thursday, March 20th, 2025 

8:00 AM Workshops (Up to 4 Hours Each) 

Location: ABC Location: DEF Location: GHI 

Workshop A Workshop B Workshop C 

9:00 AM Technical Visits – Meet in the Hotel Lobby 

Visit A: Walking Tour of Louisville 
Safety and Mobility Projects 

Visit B: University of Louisville Speed 
School of Engineering 

Visit C: KYTC Safety 
Project Bus Tour 

12:00 PM Lunch 

1:00 PM Repeat Technical Visits – Meet in the Hotel Lobby 

Visit A: Walking Tour of Louisville 
Safety and Mobility Projects 

Visit B: University of Louisville Speed 
School of Engineering 

Visit C: KYTC Safety 
Project Bus Tour 

4:00 PM Safe Travels Home 
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